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What do you feel is the key to 

innovation? 

A question:  



Whatôs Innovation? 



Innovation*  

× The design, invention, development 

and/or implementation of new or 

altered  products, services, processes, 

systems, organizational structures, or 

business models  - for the purpose of 

creating new value  for customers and  

financial returnsé 

* Innovation Measurement - A Report to the Secretary of Commerce 

  January 2008 



Innovation (Steve Blank) 

×Innovation is : Satisfying usersõ current 

or future wants/needs by turning an 

idea into a product or service  - with 

speed and urgency, using minimal 

resources and costs 



Whatôs an Innovation 

Ecosystem? 



An Innovation Ecosystem  

Need: òSeed Mechanism ó 

People, Resources, Processes, Time  



How can we do this?  



National Science Foundation (NSF)  

×University Research ð 
driven by industrial 
needs  

×Faculty Support  

×Focus on translational 
research  - easing the 
technology handoff 
from universities to 
industry  
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Innovation Through Translational Research  

× Science and Technology Centers (STC)  

×Grant Opportunities for Academic Liaison with 

Industry (GOALI)  

× Engineering Research Centers (ERC)  

× Partnerships for Innovation (PFI)  

× Industry /University Cooperative Research 

Centers (I/UCRC)   

× Small Business Technology Transfer (STTR)  

× Small Business Innovation Research (SBIR ) 



Investors 
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Small Business 
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A few examples:  



Magnetic Resonance Imaging (MRI)  

×Science 

Technology 

Center (STC) at 

UIUC established 

in 1991  


