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University of Tennessee: Our Mission

Our primary mission is to move forward the frontiers of human knowledge and enrich

and elevate the citizens of the state of Tennessee, the nation, and the world. As the
preeminent research-based, land-grant university in the state, UT embodies the spirit of

excellence in teaching, research, scholarship, creative activity, outreach, and

engagementat t ai ned by the nati onstifuttonsf i nest publ i c
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Haslam College of Business: Our Mission

We are a community that serves the citizens and businesses of Tennessee and
beyond. We support learning through the creation and sharing of knowledge. We

succeed when our work, and that of our students and partners, generates nationally and
internationally recognized outcomes that improve the world.
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T Anderson Center for E & I: Our Mission

oeRson cenTe TheACEIl 6s mission is to foster an entrepreneu
the state by developing student and faculty entrepreneurial skills; providing

experiential learning opportunities; supporting research about entrepreneurship; and

connecting students, faculty, and professional staff with mentors and resources that can

help them successfully start and grow new businesses.
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What 0s up with

Alumni are jazzed about being entrepreneurs.

Students are jazzed about studying entrepreneurship.

Faculty scientists, not so much.

HASLAM pem e
E COLLEGE OF BUSINESS
THE UNIVERSITY OF TENNESSEE, KNOXVILLE



Motivation

Why do universities want their STEM faculty
to engage in academic entrepreneurship?

AcademicEntrepreneurshipdefined:

“ t mmlvement of academic scientists and organizations in
commercially relevant activities in different formacluding
industry-university collaborations, universtyased venture
funds universitybased incubator firms, statps by
academics, and double appointments of faculty members in
firms and academidepartments

(Pilegaarckt al., 2010, p. 47)
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Funding Agency Incentives

American People want ROI for Research Expenditures

University scientists are being asked -- and sometimes required -- to actively commercialize their
inventions through entrepreneurial activities. The National Science Foundation and other federal
funding agencies are increasingly supporting entrepreneurial activities which is changing the very
definition of what it means to be a university scientist.

In this environment, what can entrepreneurship faculty and centers do to help scientists think and
act more entrepreneurially? How can we help them continue to achieve their traditional research,
teaching and service roles, while also taking on new roles in the modern university?
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University Incentives
A Taxpayers want ROI for research expenditures.
A State legislatures are cutting higher education funding.
A Families and students are balking at tuition increases.

A All want universities to play a bigger role in directly
Improving economic development.
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Research Says:

Institutional Factors Hinder Academic Entrepreneurship

ASome fields encourage AE: computer science and biotechnology.
AOther fields actively discourage AE: Chemistry and chemical

engineering.

Organizational Factors Hinder Academic Entrepreneurship

ATenure and promotion A publications and grant dollars, not AE.
ANorms and stories discourage AE.




Research Says:

Individual Factorsd by fard are the most important

What the individual scientist thinks about AE:

Not much.
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ldentity: Who am I? Am | valuable?
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What can universities do?

A Recruit for AE + research, teaching & service.

A Include entrepreneurship training in doctoral and
postdoctoral training.

A Celebrate AE scientists as the best exemplars of
scientists.

A Provide ways for scientists to contribute to AE without
becoming AEOS.
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Go Big Orange! Go SEC!
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